So... You Want To Be an Entrepreneur? 

What It Takes...

Starting your own business may sound exciting, but it is not something to take on lightly. Do some soul searching first, to determine if it is the right path for you. Ask yourself if you are really cut out to be an entrepreneur.

So, what exactly is an entrepreneur? Well, one of the better definitions we've heard is: "someone who perceives an opportunity and creates an organization to pursue it."

There are many different ways to be an entrepreneur. You could develop a product or create a service. You could become an independent representative for someone else's company, selling or distributing their products. You could buy an existing business or franchise. You could even become an "entrepreneur," operating autonomously within a company.

What is it that motivates someone to start their own business? Many people become entrepreneurs because they want to create something of their own, to have a sense of personal achievement. Some view entrepreneurship as an opportunity to create substantial wealth. Others want to break out of the "corporate rat race" and be their own boss. 

Being your own boss, however, has its downside. The most frequently cited disadvantage is the long hard hours, particularly during the start-up period. It takes a great amount of effort to get a business up and running. That means you may be working late into the night and every weekend for some time.

Needless to say there is financial risk associated with starting a business. Until the business takes off, your income may go up and down dramatically. In addition, you may have to invest some of your own savings and/or use your personal assets as collateral for business loans.

Running your own business is a tremendous responsibility. Your employees depend on you to provide stable employment. Your customers expect you to deliver on your promises. Your suppliers and bankers expect you to pay your bills. Your investors expect you to turn a decent profit. Are you the kind of person that can handle that kind of pressure?

Studies have identified a variety of personality characteristics associated with successful entrepreneurs. Among the most important are a healthy sense of self confidence and an optimistic attitude.

Successful entrepreneurs take risks, but they are calculated risks. They don't plunge blindly into new situations. Instead, they are thorough and prepared.  

How to Get Started...

Before you can build a viable business, you need to know the essential steps in getting a company up and running. 

The first step in starting a business is to identify an opportunity. Keep your eyes and ears open. Ask lots of questions. Look for unmet needs you could address through a new product or service. 

Don't jump into anything until you are sure the opportunity is real. Conduct market research to determine the true potential for your idea. Read everything you can in the area. Talk with your potential customers, as well as other professionals in the field. Questions to ask yourself include:

Is there a real market? Is it growing? 

How much are customers willing to pay? 

Who is my competition? How will I compete? 

What barriers will I have to overcome? 

What resources would I need to enter the market? 

Next, develop a business plan. The process of writing things down will help you refine your thinking and will focus your efforts. A good business plan contains the following components:

· Market analysis 

· Mission statement, long term goals, and specific objectives 

· Description of the product or service you are going to offer 

· Product development plan 

· Marketing strategies 

· Operations plan covering details such as manufacturing, distribution, etc. 

